
 

Page 1 of 6 
 

DELAWARE INSTITUTE OF DENTAL EDUCATION & RESEARCH (DIDER) QUARTERLY BOARD MEETING 

Wednesday, July 10, 2019 

Department of Health and Social Services 

Herman M. Holloway Sr. Health and Social Services Campus – Chapel 

1901 N. DuPont Highway, New Castle, DE 19720 

 

 

Meeting Attendance  

 

Board Members Present: 

 Louis Rafetto, DMD (Chair) 

 Theodore W. Becker, Jr.  

 Nicholas Conte, DMD, MBA 

 Lisa Goss, RDH, BS 

 Bruce Matthews, DDS  

 Brian McAllister, DDS  

 Ray S. Rafetto, DMD 

 Howard Zucker, DDS 

 

 

Board Members Absent: 

 Wanda Gardiner-Smith, DDS 

 

 

Delaware Health Care Commission Staff Present: 

 Elisabeth Scheneman, Executive Director 

 Eschalla Clarke, Social Services Senior Administrator 

 

 

Guests Attending: 

 Ms. Laynn Mambia, Student 

 Mr. Andres Hurtado, Westside Family Healthcare 
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 Meeting Minutes 

 

CALL TO ORDER 

Louis Rafetto (Chair) called the meeting to order at approximately 3:20PM. 

 

  

APPROVAL OF MEETING MINUTES 

April 10, 2019 meeting minutes unanimously approved by the board. 

 

 

DIDER BUDGET UPDATE 

Delaware Institute of Dental Education and Research (DIDER) received level funding from Delaware 

General Assembly for State Fiscal Year (SFY) 2020 starting July 1, 2019 and ending June 30, 2020: 

 

 Temple University    $200,000 

 Loan Repayment (Federal)    $17,500 

 SFY 2020 Total     $217,500 

 

The legal team at Temple University, Maurice H. Kornberg School of Dentistry reviewed the proposed 

SFY 2020 Memorandum of Understanding, and decreased the number of first year (entering class) seats 

from five (5) to four (4) based on the following calculation: 

 

 Cost per student     $12,500 

 Number of students per class year          x 16 (freshman – senior years) 

 Total cost for academic year  $200,000 

 

The cost per student is consistent with calculations from previous years. In SFY 2017, Delaware General 

Assembly decreased the line item budgeted amount for Temple University from $250,000 to $200,000. 

The number of reserved seats will increase once additional funding is secured for each fiscal year. 

 

Is this the investment we want to make going forward? 

DIDER Chair, Louis Rafetto, worked with Temple University to secure a list of DIDER students. A total of 

51 students were identified. All 51 graduated on time and can be cross checked with licensing. DIDER 

Chair to provide the list of names to board member, Dr. Bruce Matthews, for verification. 

 

Ten (10) students are currently enrolled at Temple University, plus approximately four (4) in the entering 

class. Not enough students are enrolled to spend the full $200,000. In previous years, participation rate 



 

Page 3 of 6 
 

ranged from 3-6 students in first year classes, and not all students understand that the State is an 

instrumental part of their acceptance into Temple. They do not see the direct value of the $12,500.  

 

The board needs to assess whether or not it is more beneficial to reserve seats or award scholarships 

to create a greater connection between the board and students. If a scholarship is deemed necessary, 

should it be contingent on returning to Delaware to practice in an underserved area? A contingency 

requirement may deter participation in the scholarship program. There may be a legal liability for asking 

students to sign a multiyear contract in their freshman year of dental school. A deeper discussion 

clarifying statutory parameters must be scheduled with DIDER’s legal representative via Delaware 

Health Care Commission.  

 

 

DELAWARE RECRUITMENT DINNER AT TEMPLE UNIVERSITY 

Jo Ann Allen Nyquist, BSHD, MA, EDS, Associate Dean for Student Affairs and Diversity, and Director of 

the Post-Baccalaureate Program at Temple University, confirmed with DIDER board member, Bruce 

Matthews, that the dinner will be scheduled again this year. A date is not yet secured, but once available 

Delaware Health Care Commission staff will reserve the time on the board’s calendar. 

 

A successful dinner was scheduled last October 2018. It was in the evening. However, participation was 

impacted by student exams.  

 

A luncheon was scheduled in June 2019 and participation was better than it was for the dinner. 

 

It is beneficial for the students to have mentors in the Delaware-based practitioners that attend these 

events. It provides an opportunity for them to discuss topics such as residency, licensing boards and 

requirements, DIDER programs, the State, etc. Participation from board members is encouraged for 

future events. It helps to have a few residents from Delaware attend as well. Delaware Institute of 

Medical Education and Research (DIMER) hosts similar dinners for the medical students at Philadelphia 

College of Osteopathic Medicine (PCOM) and Thomas Jefferson University-Sidney Kimmel Medical 

College (SKMC). Their participation rates are pretty high, 20 students at SKMC and 5 at PCOM per class 

year.                                                                                                                                                                                                    

 

 

DELAWARE DENTAL HEALTH CONFERENCE – NEXT STEPS 

DIDER Chair called for impressions and thoughts about the conference going around the room 
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 Dr. Brian McAllister – more meetings are needed; hot button items needs deeper discussions; 

coming from California, licensure requirements is not a barrier; address health professional 

shortage areas, stop using numbers to impose limitations for practitioners; 

 Dr. Bruce Matthews – more meetings; licensure needs to be its own topic; and there is a general 

misconception about the requirements, purpose, benefits, rational for the requirement, etc. 

 

 Lisa Goss – more meetings; and adult Medicaid needs to be a major focus, capacity (more 

participants in the system that are not already there) may be an issue that causes failure in the 

future, putting the state at risk of adopting the program in the future 

 

 Dr. Howard Zucker – what was not addressed in the conference were the reasons why people 

are no longer going to the Dentist – awareness, education, location, child care, finances, etc. 

Adding 100 more dentist to Western Sussex County is still not going to resolve the issue in that 

region. Delaware is utilizing the stigma dental shortages instead of considering the continuum of 

factors that result patients not go to the dentist.  

 

 Dr. Ray Rafetto – policy implemented to improve timely Medicaid payments to providers, 80% 

participation rates cut to 50%; licensure requirements - 4 hours for 2 fillings and 3 hours for a 

crown prep;  

 

 Dr. Nicholas Conte – establish independent solution for Delaware dental ranking; address 

shortages without making it an onslaught of more providers, utilize mid-level staff more 

effectively – get more practitioners into communities, develop a plan to address the public 

perspective, and continue the discussions with dental practitioners 

 

 Ted Becker – unable to attend the conference; no comment 

 

 Dr. Louis Rafetto – licensure requirements needs better PR and open discussions; resigned 

from Medicaid because the no-show rate was too high, and reauthorization was time consuming 

and lengthy – Medicaid system needs to be sustainable and funding allocated appropriately; 

no open borders in dentistry even though the need exists; need legislative representatives at 

the table for these discussions; and create better incentives for providers to practice in 

underserved communities 

 

Now that adult Medicaid is approved what impact would that have on the State’s dental health 

ranking? Medicaid is not creating more patients; they already exist. It creates value for the public. More 

patients may find it feasible to solicit care and visit a dentist – to perpetuate health. 
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Re-invite the attendees from the conference for a follow up meeting in six months to address; 

 

1. Licensure Requirements – preliminary discussion between the State Licensing Board and the 

State Dental Director needs to be scheduled in the coming week for a fact based discussion. 

 

2. Medicaid Sustainability – schedule a meeting with Delaware Medicaid leadership teams and 

legislators before reconvening the conference follow-up meeting in 6 months. DIDER Chair will 

reach out to legislators and Dental Society to identify preliminary obstacles and how to address 

them ahead of time. 

 

3. Incentives for Practitioners – research what other states are doing; and look into the future of 

technology – Electronic Medical Records. 

A DIDER meeting is on the calendar for October 9, 2019. This meeting will be held to get a follow-up on 

outstanding action items from the conference.  

 

Board member, Brian McAllister strongly encouraged a frank discussion about numbers in the Health 

Professional Shortage Areas. It under represents the number of Dentists in the state. The projected 

numbers are wrong and are continuously being projected incorrectly. Capacity needs to be studied as 

well, can Delaware truly handle the adult Medicaid influx? Delaware is small enough to conduct a 

reliable study on professional shortages to prove that there is no capacity and there is a need, or if there 

is a number shortage with empty chairs. Practitioners claim to have open chair time, so Delaware needs 

to quantify what the numerical shortages are. Population numbers do not include undocumented 

immigrants who go to Federally Qualified Health Centers for the sliding fee scales and cash payments. 

 

A study was conducted a few years ago for the DIDER program and the results were a misrepresentation 

of the program’s accomplishments. The report claimed that 31 students had enrolled at Temple 

University as of that time, but only 15 had graduated. It did not reflect that another 16 students were 

still enrolled at the school. Finding a credible contractor to outsource a professional shortages and 

public need study (demand vs. need) is critical to its success. 

 

 

OTHER BUSINESS 

Discussions about a state-supported State Loan Repayment Program are underway. DIDER Chair and 

board member Bruce Matthews attended two separate meetings in May and June. DIDER and dental 

practitioners are not a part of the legislative bill recently introduced to Delaware General Assembly, 

House Committee – HB257. The hope is to be involved in the discussions going forward, but the 

legislative session is over and nothing can be done until calendar year 2020. 
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In previous years, Temple University, Brian Hahn, and the University of Delaware, Kathleen Matt, 

explored the possibility of developing a partnership to start an early acceptance baccalaureate 

agreement for the Doctor of Medicine in Dentistry (DMD) program. The affiliation agreement for an 

early acceptance program was never executed, but the four plus four (4+4) program was approved and 

implemented. It is worthwhile to explore the contents of the agreement again and contribute to the 

current discussions about starting a private Delaware-based dental school. Delaware Health Care 

Commission staff will search through internal records for a copy of the drafted agreement.  

 

Post Baccalaureate Program is great pipeline to dental school. The program started at Temple University 

with 30 students and has since grown to 60. Three (3) students from Delaware were admitted last year 

and another three were admitted this year. 

 

Delaware Health Sciences Alliance (DHSA) will schedule a meeting with DIDER Chair to further discuss 

partnership initiatives. 

 

 

ADJOURN 

The meeting was adjourned at approximately 5:10PM. The next DIDER Board meeting is tentatively 

scheduled as follows; 

 

Next DIDER/DIMER Collaborative Meeting 

Date: Wednesday, September 4, 2019 at 4:00PM 

 Venue: UD STAR Campus Health Sciences Complex – Room 113 

Location: 540 S. College Avenue, Newark, DE 19713 

 

Next DIDER Meeting 

Date: Wednesday, October 9, 2019 at 3:00PM 

 Venue: To Be Determined 

Location: To Be Determined 

 


